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Traffic Records Coordinating Committee (TRCC)

In Michigan, the traffic data systems that makeaugpmprehensive traffic records system
are located in multiple state departments. Iisseatial, therefore, that the operation and
management of these systems are coordinated toeetisi the crash data is accessible,
timely, accurate, complete, uniform and integrdtedall users within the State.

Prior to 1994, coordination of these systems tol@ce through an interagency work
group that met every other month. In 1994, thigkwgroup was absorbed into the
Michigan Traffic Safety Management System becontlmg Data Action Team (DAT),
one of 13 action teams created within this systeiembership within the DAT
expanded to include traffic safety data users fracnoss the state. This expansion
changed the role of the DAT from strategic to operal. Recognizing the need to
continue coordination of these data systems atategiic level, an executive level group
continued to meet separate from the DAT. Thesedmups were combined to create
Michigan’s Traffic Records Coordinating Committee.

In 2002, the Michigan State Safety Commission ahe Michigan Traffic Safety

Management System were combined to create the Gongeiraffic Safety Advisory

Commission (GTSAC). The Traffic Records Coordingt@ommittee continues to serve
as an action team within the GTSAC structure ansl fegponsibility for addressing
traffic crash record issues within the state.

In Michigan, TRCC membership is made up of any gragency or individual who has
an interest in, and can provide to other membersgrapective needed to improve the
guality, timeliness and availability of traffic recls. While MOU’s exist between
member agencies, TRCC membership is voluntary andbe subject to change at any
point. The TRCC has no authority to set policyabksh rules, or otherwise impose its
authority on any group, agency or individual. Wgrkups and technical committees are
established based on current projects, activitied/ca issues at hand. The TRCC
currently meets on an annual basis.

Within the TRCC is an Executive Committee that jpdesg leadership to the larger, full
TRCC. The Chair of the TRCC is also a member ef EBxecutive Committee and is
rotated among the Executive Committee membershipromnnual basis. The TRCC
Chair keeps the GTSAC apprised of TRCC activityjguets and/or accomplishments
through reports at the bi-monthly GTSAC meetingsThe Executive Committee is
comprised of a representative from the Michigan &&pent of State Police, Michigan
Department of State, Michigan Department of Trangpon, Michigan Department of
Community Health, Michigan State Courts Adminigtrat Office and the Michigan

Office of Highway Safety Planning. The TRCC Exa@saitCommittee currently meets on
a quarterly schedule and on ‘as needed’ when thits&tions arise.

The TRCC Charter can be found in the Appendix 8actiAppendix A.
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Traffic Records Assessment

In 2004 and again in 2009 the Office of Highwaye®aPlanning (OHSP) requested that
the National Highway Traffic Safety AdministratigNHTSA) facilitate a statewide,
comprehensive traffic records assessment. NHTS%&gaded to assemble a team of
traffic records professionals representing theoteridisciplines involved in a state traffic
records system. Concurrently the OHSP carried thet necessary logistical and
administrative steps in preparation for the onageessment. A team of professionals
with backgrounds and expertise in several compomreeas of traffic records data
systems (crash, driver/vehicle, roadway, enforceénagrd adjudication, and EMS and
trauma data systems) conducted the assessment.

The scope of the traffic records assessment indlatleof the data systems comprising a
traffic records system. The purpose of this assess was to determine whether

Michigan’s traffic records system is capable of maging management’'s needs to

identify the state’s safety problems, to managectentermeasures applied to reduce or
eliminate those problems and to evaluate thosergnagifor their effectiveness.

The 2009 Traffic Records Assessment Executive Sumpan be found in Appendix B.

Strategic Planning

A comprehensive Traffic Records Strategic Plan khalefine a system, organization,
and process for managing the data and attributéseofoadway, drivers, passengers and
vehicles to achieve the highest level of highwafetyaby integrating the work of
disciplines and agencies involved&imply put, a strategic plan identifies where the
organization wantsto be at some point in the future and how it isgoing to get there.
The "strategic" part of any planning is the condihattention to current changes in the
organization and its external environment, and hbis may affect the future of the
organization and its established goals.

In order to manage this complex system and to aehige level of integration necessary

to meet the highest levels of safety, 4 key assimpimust be understood:

1. An organizational structure exists that will alldar the integration of the agencies
involved in highway safety.

2. A formal management process is in place that vabirdinate the activities of these
agencies in a manner that will efficiently achi¢ie stated goals, mission and vision.

3. The planning process is at least as importantepldnning document(s) itself

4. The planning process is never "done" — its a cootis cycle

This strategic plan is a multi-year plan which via# updated annually and/or as needed.
The strategic plan was developed to address thelitiess, accuracy, completeness,
uniformity, integration and accessibility of allatfic related data and systems and to
provide the mechanism to ensure the expenditusafety funds are done so with these
elements in mind.
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Vision
All roadway users arrive safely at their destinagio

Mission

Improve the timeliness, accuracy, completenes$oumity, integration, and accessibility
of crash data and systems to enable stakeholdérparners to identify and resolve
traffic safety issues.

Goals

+ Maintain a comprehensive TRCC composed of membenn fthe traffic safety
community whose purpose is to jointly set the dicecand future on matters related
to Michigan traffic record systems and data.

s Benchmark and measure the timeliness, accuracy,pleteness, uniformity,
integration and accessibility of traffic data thatneeded to identify priorities for
national, state and local traffic safety programs.

+« Facilitate and coordinate the linkage of systenthiwithe state, such as systems that

contain crash related medical and economic dath, tvaffic crash data.

M easures of |mpact and Evaluation

In developing and implementing strategies to addessch of the emphasis areas, the

TRCC will determine the level of impact and sucaefssfforts and resources expended:

% Secure baseline data from relevant sources tordeterthe current ‘Crash Picture’
for the state.

% Develop and determine priorities and programmingeldaon critical data analysis and
potential emerging safety issues.

s Develop relevant measures of activity and impaud, gather and use such data as the
basis for new program development and requestsofainuing funding.

An annual report will be prepared to provide infatian on the status of all funds
awarded under Section 408 including the list ofignts implemented in the past fiscal
year, brief descriptions of activities completed amy problems encountered.

Emphasis Areas

To support the mission, vision and goals of thatsgic plan, information was utilized

from the 2004 and 2009 Traffic Records Assessmantsthrough TRCC general and
executive level meetings and from other State, Lecal Federal safety partners at
various meetings, forums and conferences. In mddithe generally accepted “E’s” of

traffic safety (Engineering, Enforcement, Educateoxd Emergency Medical Systems)
were considered in establishing emphasis areasis plan outlines the high level

activities and projects that provide a long term y@ars) direction of traffic records data
and systems in Michigan in the following areas:

« Crash

+ Citation/Adjudication

+¢+ Driver/Vehicle

% Injury Surveillance System Components

+ Roadway

% TRCC
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Crash

Recommendation: lof 4
Develop a formal plan for the spread of electramash data reporting implementations
throughout the local law enforcement agenci&ection 2-A)

Deficiency | dentified:
There does not currently exist a formal, stateveickion plan that outlines how and when
the state will achieve 100% electronic crash capand submission (ECCS).

Strategies:
Create an action plan that will detail the procésslines, costs, funding sources and
agencies involved to move the state to 100% ECCS.

Project Name Electronic Crash Capture & Submission

Priority High |

Status | | Active | | | |

L ead Agency Office Of Highway Safety Planning

Project Assist Police agencies in collecting and submittrashes (UD-10) electronically
Description/Pur pose

Partners CJIC, MSP, MDOS

Performance Measure | Timeliness | Accuracy | | | |
Website Michigan.gov/OHSP

Project Director | Steve Schreier

Address | 4000 Collins Rd, Lansing, MI 48909

Phone | 517-333-5306

E-mail | Schreies@michigan.gov

Agency | Office of Highway Safety Planning

| mpact/Results Crash data will be collected electronically witlegter speed and accuracy
Start 10/1/2010

End 9/30/2011

Funding Source 408

Cost $1,000,000 (up to)

Project Benchmarks Police agencies start collecting and submittingloea via an electronic solution

G('s?c 6 TRCC'R
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Recommendation:

20f4

Develop a comprehensive formal plan for implemantrfield data collection capability
for crashes, citations and other reports in thehldign State Police addressing the
following needs:

Laptop computers in all MSP units with a traffid@cement role.
Software licenses for electronic crash and citatiionot a complete suite of field

reporting software.

A replacement of the legacy RMS.
Replacement or upgrade of the communication sys{&attion 2-A)

Deficiency I dentified:
The Michigan State Police do not have departmedewiectronic capabilities to collect
and submit crash or citation data/information

Strategies:

Create a plan

D

Project Name MSP Electronic Records Management

Priority | Medium

Status Proposed | | | | |

L ead Agency Reporting and Analysis Division, Criminal Justicédrmation Center, Michigan State Polic
Project To acquire the capability for the Michigan Statdid#oto collect crash and citation

Description/Pur pose

information real-time in a mobile environment.

Partners

Field Services Bureau, Management Services Dividd@mpartment of Information Tech.

Performance M easure Timeliness | Accuracy | | Integration| Uniformity |
Website N/A
Project Director | Diane Sherman
Address | P.O. Box 30634, Lansing, Michigan 48913
Phone | 517-241-1632
E-mail | shermadl@michigan.gov
Agency | Michigan State Police
I mpact/Results Crash and citation data collected by the Statec®alill be more timely, accurate, and
complete
Start 7/1/09
End 9/2012
Funding Source CJIC Fees / potential Federal Motor Carrier Safetgninistration grant
Cost ? (RFP process)

Prgj ect Benchmarks

Contract in place; product customized to StatécBgirocesses; lap tops procured,
configured, and distributed; technical communiaagiooute finalized; troopers being

collecting data, product interfaced with new RMS.




Recommendation: 3of 4

Add a first-pass check at MSP CJIC to ensure thatash reports include a narrative
and diagram. Continue to stress the need fordh@ative and diagram in all crash
reporting training provided to law enforcemef®ection 2-A)

Deficiency I dentified:

Strategies:
Project Name Crash Narrative/Diagram Quality Check
Priority High |
Status Proposed | | | | |
L ead Agency Michigan State Police, Reporting & Analysis Divisjdlraffic Crash Reporting Section
Proj ect Improve the number of narratives and diagrams vedewith crashes. This effort is

Description/Pur pose especially needed with electronic reporting agenciehrough several avenues, an effort wjll
begin to educate law enforcement agencies on thertance of including a narrative/diagram
with the crash report. Educate them on who and thésninformation is used.

Partners All Michigan law enforcement agencies
Perfor mance M easure | | Completeness| | |
Website

Project Director | Sydney Smith

Address | P.O. Box 30634, Lansing, Michigan 48913

Phone | (517) 241-1750

E-mail | smithsydney@michigan.gov

Agency | Michigan State Police

I mpact/Results Without a narrative/diagram, it is very difficui perform engineering analysis to determin
the cause of the crash. In addition, a visualtiongdiagram) is invaluable to determine the
exact point/causation of the crash. With increasduinission of a narrative/diagram, more
in-depth analysis for decision making on road improents is possible.

(4%

D

Start 2/1/2010

End Ongoing

Funding Source N/A

Cost N/A

Prgj ect Benchmarks Increased amount of narratives/diagrams received.

G('s?c 8 TRCC'R,
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Recommendation:

4 0of 4

Add the capability to access relevant additionakfi- such as an image of the crash,
crash scene photos, additional narratives, etato-a future release of TCR$Section

2-A)

Deficiency I dentified:
There is no current process to provide accessdtophincident reports, or crash
reconstruction data for conducting crash relatéetganalysis.

Strategies:

Develop a process to link this data to the TCR&lukge or host it in the TCRS database
so it can readily be accessed by safety analysigss.

Project Name TCRS Add-On

Priority L ow
Status Proposed | | | | | |

L ead Agency MSP Criminal Justice Information Center (CJIC)

Proj ect Develop a process to access traffic crash reldilaatthrough TCRS — such as crash sceng

Description/Pur pose

photos, incident narratives, witness statement$ cegsh reconstruction data.

Partners

CJIC, MDOT, MDOS, MDCH

Perfor mance M easure | | | | | Accessibility
Website Michigan/gov/msp
Project Director | Jack Benac
Address | 425 W. Ottawa Street
Phone | 517-335-2975
E-mail | benacj@michigan.gov
Agency | Department of Information Technology

I mpact/Results

Crash data will be more complete and accessililagoove data driven decision making an
reduce traffic deaths and injuries.

o

Start TBD

End TBD
Funding Source 408 Funds
Cost $200,000

Prgj ect Benchmarks

Access to crash related relevant files is provimeahnalysts to improve decision making
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Recommendation identified outside of the Traffic Records Assessment

MMUCC Compliancy

Deficiency I dentified:

In relation to Federal Standards (MMUCC), Michiga®9% compliant in the number of
elements (fields) found on the report and 54% caanpin the number of attributes
(values) captured.

Strategies:

Convene a multi-disciplinary team to review evegneent and attribute on the UD-10
crash form and make recommendations for changesramhcements

Project Name UD-10 Crash Report Redesign

Priority | Medium

Status | | Active | | | |

L ead Agency OHSP

Proj ect Compare our current UD-10 Crash report fields aades in relation to MMUCC standards.

Description/Pur pose

Convene the Crash Data User Group (CDUG) to rewietvagree upon changes/updates 4
implement where possible/practical.

nd

Partners CJIC, MSP, MSA, MACP, MDOT, County Road CommissibtRO’s, FMCSA, FHWA,
NHTSA

Performance M easure | Accuracy | Completeness]| | |

Website CJIC: http://www.michigan.gov/msp/0,1607,7-123-1593 24Q8578--,00.html

MMUCC: http://www.mmucc.us/

Project Director

Steve Schreier

Address

4000 Collins Rd, Lansing, Ml 48909

Phone

517-333-5306

E-mail

Schreies@michigan.gov

Agency

Office of Highway Safety Planning

I mpact/Results

Michigan will move closer to being 100% MMUCC congpit and therefore have a more
accurate and complete UD-10 crash form. Thispvidvide all data users the ability to betts
analyze UD-10 information and construct and implenietter quality safety solutions.

Start 2/1/09

End TBD
Funding Source 408

Cost ~$100,000

Proj ect Benchmarks

This project is multi-phased over a 3 year period:

CDUG reviews all fields/values and makes recommgongs) for changes/updates
Approval is obtained from MSP, MACP and MSA to gaicghanges

Changes are incorporated into a redesigned form

CDUG reviews redesign form and suggests changesiepd

FINAL redesign is presented to MSP, MACP and MSAdomment and approval
New UD-10 is produced in paper form and incorpatat¢o electronic systems (ECCS-
all vendors)

All police agencies/officers are trained on the éi+-10

Back-end database changes are made

Reports are updated to reflect changes

oghwnE

D
—_

O State starts to use new UD-10 on Januéfnzmlz

10
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Citation

Recommendation: lof1

Determine, through the TRCC, how best to develegriformation available in the
Judicial Data Warehouse into a citation trackingteyn and a DUI tracking system.
(Section 2-E)

Deficiency I dentified:

Unlike the trial courts, law enforcement does nawéh a centralized application or

repository for citations or DUI arrests.

The Jumlidata Warehouse (JDW) has the

majority of these citations/cases with the exceptibthose that were never submitted to
the court for adjudication. However, absent thiese, there may be valuable data to be
tracked in the JDW. This would include trackingations and DUI related information

by demographics, jurisdiction,

individuals, chargdsstorical trends and others

recognized by the TRCC.

Strategies:

Hire a contractor to facilitate business analysiss®ons with TRCC and determine what
tracking mechanisms best meet the needs of thegittalan.

Project Name

Discovery of enhanced Citation and DUI trackingarep

Priority | Low
Status Proposed | | | | |

L ead Agency State Court Administrative Office

Project Capture and record the requirements of CitationisCdl from the JDW seen beneficial by

Description/Pur pose

the TRCC.

Partners

CJIC, MSP, MDOS, DCH

Perfor mance M easure | | | Integration] |
Website N/A
Project Director | Mark Dobek
Address | 925 W. Ottawa
Phone | 517-373-8978
E-mail | dobekm@-courts.mi.gov
Agency | State Court Administrative Office
| mpact/Results Programming Specifications for tracking mechanisms
Start 10/01/2010
End 09/30/2011
Funding Source 408
Cost $25,600 = $160 X 160 hours

Prgj ect Benchmarks

Development of a TRCC Business Use Case for Citatémd DUI tracking

11 TRCC ¢
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\ehicle/Driver

Recommendation:

lof1l

System Upgrade

Deficiency I dentified:
Outdated batch processing and lack of customerricesttucture.

Strategies:

Implement the system upgrade plan, and createtaomaudan to identify additional
funding sources for additional system enhancements.

Project Name

Business Application Modernization (BAM)

Priority High |

Status | | Active | | |
L ead Agency MDOS

Project System upgrade for driver and vehicle records.

Description/Pur pose

Partners MDIT, vendor
Performance M easur e Timeliness | Accuracy | Completeness|
Website
Project Director | Rose Jarois
Address | 7064 Crowner Dr., Lansing, Ml 48918
Phone | (517) 636-0231
E-mail | JaroisR@mi.gov
Agency | MDOS

I mpact/Results

Driver and vehicle data will be collected electmatly with improved accuracy, speed, and
completeness.

Start Ongoing

End Fall 2010

Funding Source State legislature and some federal grant funding.
Cost High

Proj ect Benchmarks

Data migration to new platform and begin new cusieoentric, real-time processing.

12
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Injury Surveillance System Components

Recommendation:

l1of 3

Invite a representative from the Michigan Healtld &ospital Association to become a
member of the TRCC(Section 2-F)

Deficiency | dentified:
Lack of representation from all disciplines on TeCC

Strategies:

Invite a representative from the Michigan Healtld &ospital Association to become a
member of the TRCC

Project Name

TRCC Expansion of Members

Priority | Medium

Status Proposed | | | | |

L ead Agency Department of Community Health

Project Meet with the Michigan Health and Hospital Assdciato determine if they would like to

Description/Pur pose

become a member of the TRCC.

Partners

Michigan Health and Hospital Association, MDCH

Perfor mance M easure | | | Integration] |
Website N/A
Project Director | Robin Shively
Address | 201 Townsend Street, Lansing, Ml 48913
Phone | 517-241-3024
E-mail | rmshivi@michigan.gov
Agency | Department of Community Health, EMS and Trauma &yst
| mpact/Results Integration of additional partners
Start 6/1/10
End 9/30/10
Funding Source N/A
Cost N/A

Prgj ect Benchmarks

Attendance at TRCC meetings by a MHHA Represergativ

13
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Recommendation: 20f 3
Establish a data set through the integration aflcrBMS and hospital discharge data to
enhance problem identification and program analyats. (Section 2-F)

Deficiency I dentified:

Currently we have a crash data system, an EMSnrdbon system, and hospital
discharge data that are not integrated.

Strategies:

Establish a common data set to link crash, EMSharsgital discharge data.

Project Name

CODES

Priority

High |

Status

Proposed | |

L ead Agency

| | |
MDCH/OHSP

Proj ect
Description/Pur pose

Establish an automated Data Linkage System with BRtECrash data

Partners

MHHA, MDCH, MSP

Perfor mance M easure | | | Integration] |
Website N/A
Project Director | Robin Shively
Address | 201 Townsend Street, Lansing, Ml 48913
Phone | 517-241-3024
E-mail | rmshivi@michigan.gov
Agency | Department of Community Health, EMS & Trauma System
| mpact/Results Linkage of specific data systems
Start TBD
End TBD
Funding Source TBD
Cost TBD

Prgj ect Benchmarks

Linkage of EMS and Crash data

14
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Recommendation:

30f 3

Develop a data sharing agreement between OHSP (MI8PYIDCH to facilitate
collection of death certificate data needed folusion in FARS (Section 2-F)

Deficiency I dentified:

Strategies:
Project Name Web access to MDCH death certificate data
Priority High |
Status | | Active | | | |
L ead Agency Michigan State Police, Reporting & Analysis Divisjolraffic Crash Reporting Section
Project Gain web access to death certificates through tBE€MIito review death certificate data mo

Description/Pur pose

timely and eliminate manual efforts.

Partners

OHSP, State Services Bureau, and MDCH

PerformanceMeasure | Timeliness | | | | |
Website N/A
Project Director | Sydney Smith
Address | PO Box 30634, Lansing, Michigan 48913
Phone | (517) 241-1750
E-mail | smithsydney@michigan.gov
Agency | Michigan State Police
| mpact/Results
Start 1/1/2009
End Ongoing
Funding Source TBD
Cost TBD

Proj ect Benchmarks

MSP will have web access to death certificate data

Recommendation identified outside of the Traffic Records Assessment

15
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Roadway

Recommendation: lof 2

Design and commit to a consistent and completeaadkaction procedure for road
features on the State system, including more discoadway data segmentation.
(Section 2-B)

Deficiency Identified: Roadway data and traffic volumes are criticalréadway
agencies to conduct system wide crash analysisedf toadways and any prediction of
performance in relationship to crashes. While dady be available if may not be in the
format or as discrete, as necessary, to be vahdh ianalysis.

MDOT's efforts are focused on data issues relatoveolling out the first version of
SafetyAnalyst. SafetyAnalyst a set of software tools under development byFéaeral
Highway Administration to help State and local mgly agencies advance their
programming of site-specific safety improvemeriisiese software tools will incorporate
state-of-the-art approaches to safety managemeguitte the decision making process
on safety improvement needs and a system wide gmog@f improvement project3.o
support such a robust set of software tools discsets of roadway data is required.
MDOT's efforts are to determine the validly of déxig data sets and what revisions
would be required to utilize SafetyAnalyst at anegatable level.

In the course of attempting to access and utilizaffit and Safety data for safety
analysis, including SafetyAnalyst, MDOT has confdnissues with: data integrity;
outdated data collection, management, and refergnici Traffic and Safety business
areas. Some of these are not critical to operdfafgtyAnalyst, but their integration
could enhance our safety analysis capabilities

Strategies. Efforts are in the following areas:
* Redoing/updating the freeway interchange data itovgrio meet the needs of
SafetyAnalyst and other MDOT safety analysis.

* Review and validation of several data items culyeiound in the MDOT sufficiency
file for use in SafetyAnalyst. If, after detailetpection and verification of the data
attributes, we will begin collecting those itemstfwour standards and definitions)
that are not adequate in Sufficiency, or not infiSigncy.

» Integration of various Traffic and Safety databaseduding bringing several MDOT
databases based on MDOT’s Control Section refemgraystem (i.e. signals files) to
the statewide standard reference system (FRAMEWORK)

* Manipulation of traffic volume information for uge SafetyAnalyst including:
development of ADT's for ramps from recent MDOT pacounts and development
of estimates for local road ADT's at intersectiaith trunklines.

Beyond the initial effort of rolling out the firstersion of SafetyAnalyst MDOT will be

evaluating the feasibility and methods to colleddidonal roadway data items for future
versions of SafetyAnalyst. The first data iteml\w# horizontal curve information. This
information will provide MDOT with improved analysiof run off the roadway crashes
on rural non-freeway roadways and evaluate exigtadfjc signs for these locations.

e

G(rs?c 16 TRCC &
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Project Name SafetyAnalyst Verification and Loading — Versiol 1.

Priority High

Status | | Active | | | |

L ead Agency Michigan Department of Transportation

Project Data verification, integrity check and loading follout of SafetyAnalyst, version 1.0

Description/Pur pose

Partners

Federal Highway Administration, American Associatif Highway and Transportation
Officials

Performance M easure | Accuracy | | | |
Website www.safetyanalyst.org
Project Director | Dale Lighthizer
Address | 425 W. Ottawa Street, P.O. Box 30050, Lansing, 80D
Phone | 517-373-2334
E-mail | lighthizerd@michigan.gov
Agency | Michigan Department of Transportation
| mpact/Results Michigan will join other states in utilizing stadé the art analytical crash analysis tools
Start 6/1/2009
End 6/1/2011
Funding Source MDOT
Cost $75,000

Project Benchmarks

MDOT will utilize SafetyAnalyst for Safety Management

Recommendation:
Deficiency I dentified:

20f 2
Horizontal Curve Information Collection

Project Name Collection of Horizontal Curve Information

Priority Medium

Status Proposed | | | | | |

L ead Agency Michigan Department of Transportation

Project Collect horizontal curve information (degree ofweyrgrade, cross slope) as part of MDOT

Description/Pur pose

pavement data collection effort.

Partners

Pavement Data

Perfor mance M easure |  Accuracy | | | |
Website
Project Director | Dale Lighthizer
Address | 425 W. Ottawa Street, P.O. Box 30050, Lansing, BAGD
Phone | 517-373-2334
E-mail | lighthizerd@michigan.gov
Agency | Michigan Department of Transportation

I mpact/Results

Michigan will create a state trunkline horizontahee data base to utilize for crash analysig
and upgrade traffic signing to reflect roadway getrins

Start 6/1/2011
End 6/1/2013
Funding Source MDOT

Cost $100,000

17
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TRCC

Recommendation:

lof1l

Include local law enforcement and traffic enginearsd potentially private sector
interests in the full TRCC membership, to ensueg #tl stakeholders are adequately
represented in the State’s traffic record decisiaking. (Section 1-A)

Deficiency I dentified:
There is not representation on the TRCC from affitr safety disciplines

Strategies:

Reach out to those traffic safety partners thahateurrently included/involved within

the TRCC

Project Name

Increase TRCC Membership

Priority

| Low

Status

L ead Agency

| | | | | Planned|
OHSP

Proj ect
Description/Pur pose

Contact various traffic safety partners and intlitem to be an active participant in the TR(
This would include but is not limited to: Local Laanforcement, Local traffic engineers,
Road Commission(s), MPQO’s and information technglpmfessionals

Partners OHSP, MDCH, MDOT, MSP, MDOS, MDIT

Perfor mance M easure | | | Integration] |

Website http://www.michigan.gov/msp/0,1607,7-123-1593 3504546-145631--,00.html
Project Director | Steve Schreier

Address

4000 Collins Rd, Lansing, Ml 48909

Phone

517-333-5306

E-mail

Schreies@michigan.gov

Agency

Office of Highway Safety Planning

| mpact/Results

The TRCC will be more complete and better repregskatross all areas

Start On-going
End On-going
Funding Source N/A
Cost N/A

Prgj ect Benchmarks

TRCC has better representation from all traffiesatlisciplines and partners
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MISC

Recommendation:

l1of 3

Data I ntegration

Develop additional linked data sets including mdrdata for crashes and injury
surveillance information and merged data for crasimal citations(Section 1-C)

Deficiency I dentified:
There is not a systematic process or method toyamalaffic crash data across multiple

disciplines.

Strategies:

o Develop a ‘road map’ that will provide the state thchnical plan to link various
traffic records databases to each other

o

Implement the plan (long term)

Project Name

Data Linkage

Priority High |

Status Proposed | | | | |

L ead Agency OHSP

Proj ect Hire a consultant to create a ‘Road Map’ that aesihow to systematically link various

Description/Pur pose

traffic record databases (Crash, JDW, EMS, Drivehicle, Roadway)
This will allow the state to analyze data acroaffitr records disciplines and create and
implement enhancement safety programs.

Partners OHSP, CJIC, MSP, MDOS, MDOT, MDCH, SCAO
Performance M easure | | | Integration| | Accessibility
Website N/A
Project Director | Steve Schreier
Address | 4000 Collins Rd, Lansing, MI 48909
Phone | 517-333-5306
E-mail | Schreies@michigan.gov
Agency | Office of Highway Safety Planning

I mpact/Results

The state will be able to analyze data acrossdredtords disciplines and create and
implement enhancement safety programs

Start 10/1/10
End 9/30/11
Funding Source 408

Cost $100,000

Project Benchmarks

A ‘road map’ is created and delivered to the spateviding details on how to systematically
link traffic records databases/systems

19
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Recommendation:

20f3

Access Analytic Resour ces

Create public use data utilities for componentwheftraffic records system akin to the

Michigan Traffic Crash Facts website and data riépgs (Section 1-D)

Deficiency | dentified:
There does not exist a single location/website wlaauser can obtain all the various
traffic records data/information

Strategies:

o Develop a ‘road map’ that will provide the state thchnical plan to link various
traffic records databases to each other
o0 Implement the plan (long term)

Project Name Public Data Access
Priority | Medium
Status Proposed | | | |
L ead Agency OHSP
Project Create public use data utilities for componenttheftraffic records system akin to the
Description/Purpose | Michigan Traffic Crash Facts website and data riépos
Partners OHSP, CJIC, MSP, MDOS, MDOT, MDCH, SCAO
Perfor mance M easure | | | | Accessibility
Website TBD
Project Director | Steve Schreier
Address | 4000 Collins Rd, Lansing, MI 48909
Phone | 517-333-5306
E-mail | Schreies@michigan.gov
Agency | Office of Highway Safety Planning
I mpact/Results Users are able to access key traffic safety data
Start TBD
End TBD
Funding Source TBD
Cost TBD
Project Benchmarks Users are able to access key traffic safety data
N
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Recommendation: 3of 3

Strategic Planning

Acquire and maintain a project management systafrcantinually monitor and report
on project activities including the 408 grant piagr (Section 1-B)

Deficiency | dentified:
There does not exist a central project managenysters to monitor and report on the
traffic records project/activities

Strategies:

o Convene the TRCC a minimum of 4 times per year

o Ensure each agency provides an update on thegqt(s) at each meeting

o Communicate 2 times per year the on-going projactisities to the GTSAC

o Maintain a TRCC webpage that houses meeting infbomastrategic plans,
updates...etc.

Project Name Traffic Records Communication

Priority | Medium

Status | | Active | | | |

L ead Agency OHSP

Proj ect Through regular TRCC meetings, ensure communica@bioth the TRCC and traffic safe

Description/Pur pose partner level are on-going and consistent.

Partners CJIC, MSP, MSA, MACP, MDOT, County Road CommissidiRO’s, FMCSA, FHWA,
NHTSA

Perfor mance M easure | | | | | Accessibility

Website http://www.michigan.gov/msp/0,1607,7-123-1593 3504646---,00.html

Project Director | Steve Schreier

Address | 4000 Collins Rd, Lansing, MI 48909

Phone | 517-333-5306

E-mail | Schreies@michigan.gov

Agency | Office of Highway Safety Planning

I mpact/Results TRCC activities are monitored and reported toralific safety partners
Start On-going

End On-going

Funding Source N/A

Cost N/A

Proj ect Benchmarks

G('s?c 21 TRCC'R,
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Priority Projects

Project Name Area Funding Amount | Priority
ECCS 4 Crash $1,000,000 1
TCRS Add-Ons Crash $200,000 5
UD-10 Trainer Crash $155,000 2
Criminal History Records Update All $80,000 6
Citation & DUI tracking Reports Citation $25,600 7
Safety Analysis Verification Roadway $75,000 4
Establish Traffic Records Data Linkages All $10@00 3
TOTAL $1,635,600.00

ECCS4

In the past 4 years we have seen great progreggeimcies now collecting and submitting crashes
via an electronic method vs. a paper report (40@msuelectronically vs. 60% submitted on
paper). Electronic processing of crash reportsigeosignificant benefits in cost effectiveness,
improved data quality, timeliness, consistency, ammpleteness as well as processing
efficiencies. However, local law enforcement agemaontinue to experience technical and
financial barriers in moving to automated craskcpssing systems.

In 2007-2010 projects were started to provide laforement agencies the ability to collect and
transmit crash information electronically. 27 pweals from law enforcement agencies were
received in 2007, 36 proposals were received irB20t 22 proposals were received in 2009.
All proposals were ‘scored’ based on the qualigmpleteness and depth of how each agency
was going to accomplish an ECCS system. 9 agem@es selected for participation for Grant
Year 2008, 11 agencies were selected for Grant 2680 and 12 agencies were selected for
Grant Year 2010. A ‘Vendor/Agency’ day was helsndd @', 2008 in which we were able to
share lessons learned and provided all ECCS veraaoopportunity to let agencies know what
they can do for them. Over 150 participants agenithe meeting. In addition during this time
frame we have been able to certify 8 vendor agerttiat local law enforcement may contract
with to complete an electronic crash solution.

5-10 grants will be provided to law enforcementragies to implement an ECCS project. It is
anticipated there will be different types of agescMSP, Sheriff, Local), different size agencies
(small, medium, large) and agencies located iredbfit parts of the state (UP, West, North...etc)
that will submit for and be awarded grant funds.

TCRSAdd-On
Develop a process to access traffic crash reldilastthrough TCRS — such as crash scene
photos, incident narratives, witness statements ceesh reconstruction data.

GQC 22 TRCC &
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UD-10 Trainer

There are over 600 law enforcement agencies enmgoyiver 22,000 officers/troopers,
administrators and support staff. These agencidseaployees have access to many training
classes and educational activities. Most of tlotseses and activities are coordinated separately
from agency-to-agency or employee-to-employee mjwation with the Michigan Commission
on Law Enforcement Standards (MCOLES). This requesh multi-year grant initiative to
improve the safety of Michigan's roads, in additiorpartnering with all traffic safety groups to
continue to reduce the crash fatalities in Michigan

There are many traffic safety partners statewide wbuld benefit from a partnership with the
Michigan State Police, Traffic Crash Reporting Up#rsonnel to assist with improving the
timeliness of crash data submissions, improving @alit errors, and improving the accuracy of
crash reporting. The State of Michigan could b#redm a coordinated effort to provide
effective traffic safety education in many mediums.

Continue to train law enforcement agencies whidhingrease the quality, accuracy and speed
by which crash data is collected and submitted@%ps £ach calendar year.

Criminal History Records Update

Criminal History Arrest Segments are reported te MSP in 93% of cases via an electronic
connection from Livescan (fingerprint). This meamat the arrest portion of the criminal history
is submitted within hours the event (someone ade&ir drunk driving). This data is available
for analysis via the CHR as soon as it is submitted

The current CHR application was designed to regdican FBI reporting standard on arrest
information dating back to the 1970’s. Currentlyem any data on an arrest segment is report to
the CHR, that arrest is filtered from a specificcMgan Arrest Code (MAC) to a more generic
Arrest File Class (AFC).

For example:
MAC:5421 = Operate under/influence controlled sabse (OUI CS)

This is translated in the CHR to:
AFC:5400 = Misdemeanor traffic offense (MTO)

By not having CHR Arrest Segment data entered iggafly captured we are unable to compare

this data with other important safety data to hegmtify various traffic safety issues.

» Modify the current CHR application to retain thégaral MAC codes and definitions within
an arrest segment

* Provide an enterprise wide license (MSP) for tiporeéng module of CHR (Crystal Reports)

» Develop standard report queries and formats




Citation and DUI Tracking Reports
Capture and record the requirements of Citations2ldl from the JDW seen beneficial by the
TRCC and create ‘standard’ analysis reports.

Safety Analysis Verification

Roadway data and traffic volumes are critical tadway agencies to conduct system
wide crash analysis of their roadways and any ptiedi of performance in relationship
to crashes. While data may be available if maybw®in the format or as discrete, as
necessary, to be valid in an analysis.

SafetyAnalystis a set of software tools under development by Rbderal Highway
Administration to help State and local highway ages advance their programming of
site-specific safety improvements. These softwaots will incorporate state-of-the-art
approaches to safety management to guide the decrsiaking process on safety
improvement needs and a system wide program ofawgmnent projectsTo support
such a robust set of software tools discrete detsamlway data is required. MDOT’s
efforts are to determine the validly of existingtal@ets and what revisions would be
required to utilize SafetyAnalyst at an acceptdelel. In the course of attempting to
access and utilize Traffic and Safety data for tgaéaalysis, including SafetyAnalyst,
MDOT has confirmed issues with: data integrity;dated data collection, management,
and referencing in Traffic and Safety businesssarea

» Update the freeway interchange data inventory tetriie2 needs of SafetyAnalyst

* Review and validation of several data items culyeiound in the MDOT sufficiency
file for use in SafetyAnalyst.

* Integration of various Traffic and Safety databaseduding bringing several MDOT
databases based on MDOT’s Control Section refemgraystem (i.e. signals files) to
the statewide standard reference system (FRAMEWORK)

* Manipulation of traffic volume information for uge SafetyAnalyst including:
development of ADT’s for ramps development of eatis for local road ADT's at
intersections with trunk-lines.

Traffic Records Data L inkages

In the past 10 years, Michigan has made greatestrid creating a variety of traffic records
databases and systems used to enhance overdtt saféty. These include: Crash, Judicial,
EMS, Roadway, Driver and Vehicles records.

There does NOT though exist a system or processhigh the users of these systems/records
can tie or link one/many system or record to eaittero For example, having the ability to
systematically look at all Alcohol related crashesrelation to a drivers driving or judicial
history. This information would be beneficial iasearching and understanding issues such as
‘repeat DUI offenders’ and allow for programmatiecgsions/projects to be conducted as such.

Funds will be used to hire a consultant. This atinat will create a comprehensive technical
‘road map’ that will out-line how we can link vatis traffic records databases and systems.
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Appendix A

TRCC Charter

Mission
Improve the quality, timeliness and availability afash related data, information and
systems to enable stakeholders and partners tofidand resolve traffic safety issues

General Information

1.

Include representatives from highway safety, highwmérastructure, law
enforcement and adjudication, public health, injcoptrol, and motor vehicle and
driver licensing agencies, and motor carrier ageEsci

. The TRCC is an Action Team located under the Gawsrfiraffic Safety Advisory

Commission (GTSAC).

Provide a forum for the discussion of highway satkdta and traffic records issues
and report on any such issues to the agenciesrgadipations in the State that
create, maintain, and use highway safety datarafffittrecords.

Consider and coordinate the views of organizatioriee State that are involved in
the administration, collection, and use of highwafety data and traffic records
systems.

Represent the interest of the agencies and orgamsgawithin the traffic records
system to outside organizations.

Review and evaluate new technologies to keep tjienay safety data and traffic
records systems up-to-date.

Facilitate and coordinate the linkage of systenikiathe state, such as systems that
contain crash related medical and economic datatvatfic crash data.

Form sub-committees and action teams as appropriate

The TRCC will not adopt any formal policy or rulegended to impose authority on
any group, agency or individual.

10.Within the TRCC there shall exist an ‘Executive Qoittee’.

11.The TRCC Chair will keep the GTSAC apprised of TR&givity, projects and/or
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12.Create and monitor a Traffic Records System Stiateign that:
< addresses existing deficiencies in a State’s higrsadety data and traffic records
system
specifies how deficiencies in the system were ifledt
prioritizes the needs and set goals for improvirggystem
identifies performance-based measures by whichrpssgoward those goals will
be determined
< specifies how the State will use section 408 ahérdunds of the State to address
the needs and goals identified in its StrategioPla

KD
£ X4

o,
o

5

%

.

Executive Committee

The ‘Executive Committee’ will be comprised of:
Michigan Department of State Police
Michigan Department of State

Michigan Department of Transportation
Michigan Department of Community Health
Michigan State Courts Administration Office
Michigan Office of Highway Safety Planning

VVVVYVYY

Each member shall have the authority to autholieages of/expend agency funds to
support the Michigan Traffic Records System.

The Executive Committee shall appoint a committesroon an annual basis who will
serve as chair for both the Executive Committeethadyeneral TRCC body.

G(rs?c 26 TRCC &
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Appendix B

2009 Traffic Records Assessment —Executive Summary

Upon request by the Office of Highway Safety PlagnfOHSP) within the Michigan State Police (MSP),
the National Highway Traffic Safety AdministratidfNHTSA) assembled a team to conduct a traffic
records assessment. Concurrently the OHSP camiethe necessary logistical and administrativpsste
preparation for the onsite assessment. A teamrafegsionals with backgrounds and expertise in the
several component areas of traffic records datéesys (crash, driver, vehicle, roadway, citation and
adjudication, and injury surveillance) conducted dssessment October 26 to 30, 2009.

The scope of this assessment covered all of thg@opents of a traffic records system. The purpose
determine whether the traffic records system inHitjan is capable of supporting management’s needs t
identify the State’s safety problems, to managecientermeasures applied to reduce or eliminatsetho
problems, and to evaluate those programs for #igctiveness.

Background
A similar assessment was conducted in 2004 tharexdfa number of recommendations to improve the

State’s traffic records system. The State has roadsiderable progress since that time, some oftwisi
briefly acknowledged below.

In 2004, the State had begun an electronic craghatdiection initiative; as of this report about fiercent

of the crash reports are sent electronically, \RBhpercent expected by the end of 2009. The 28pdrt
noted that the State had established a web-baseg tpol for retrieval and analysis of crash data, was
available for law enforcement agency access omgess has now been extended to the broader highway
safety community and includes the ability to geteeash-, vehicle-, and person-specific data sablthis

has received high praise from many users encouhtkneng the assessment.

The State has made progress in its developmenstatawide repository for citation data. Until eady,
collection of statewide data on citations was iithih by the number of non-standard case management
systems (CMSs) throughout the courts; the Statesinae created a Judicial Data Warehouse (JDW)sand
installing a common CMS to allow uploading datarite JDW.

Over the past five years the State has developmif@arm EMS run report form and a central repogsitmr
the electronic submission of pre-hospital data;3kege is now receiving data from nearly half af 800
EMS agencies.

The Department of State (DOS) is currently testingnew driver and vehicle system in a Business
Application Modernization (BAM) project and expettsbecome operational in June 2010.

However, some issues still remain regarding théitalof the present traffic records system to suppo
Michigan’s management of its highway safety proggamhese are included in the summary below and the
full report that follows.

Crash Records

The Michigan State Police (MSP), Criminal Justictotmation Center (CJIC) is statutorily responsitole
maintaining the State central repository for crastords, the Traffic Crash Reporting System (TCRS).
Over 600 Michigan law enforcement agencies subragltreports, both on paper forms and electrogicall
resulting in more than 300,000 crash reports amual

In the past five years the entire crash systenrbbkas updated via a project called Crash ProcesssiRed
(CPR). System changes have included but are miteti to: ability to accept crash reports electralty,
development of a web-based crash reporting toobrowed processing efficiencies at CJIC, and
improvements in crash locating.

MSP created a Vendor/Agency certification guide &esting criteria to assist vendors and agencies in
developing the edits and criteria required for sittimg data electronically regardless of the fieldta
collection tool or an agency’s records managemgstem.
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The State began a project to “Encourage and ASsrsdr Records Management System (RMS) Vendors to
Develop an Electronic Crash Reporting Mechanisn il Interface with the State System.” The first
Electronic Crash Collection and Submission Initiat{(ECCS 1) brought on the 43 agencies that were
regularly submitting crashes and had met the eatibn requirements.

ECCS 2 followed in late 2008 with five local ageexiand five county consortiums. ECCS 2 anticipates
additional 124 agencies will be submitting elecicocrash data by late 2009. As of this report, [E36
enforcement agencies are sending crash reportgaglmally, comprising about 17 percent of all dras
reports. By the end of 2009, the State expectspbaentage to reach 25 percent, and 50 percetiteby
end of 2010.

It must be noted that the State’s crash data guadihtrol process is the most comprehensive tleategam
has encountered anywhere. It measures all ofthrard attributes of quality data such as timskne
completeness, and accuracy. The system routinedly automatically produces tables showing these
measurements. This allows the database manageosstantly monitor the quality of crash reporting

the law enforcement agencies and to take correatitien immediately, resulting in better qualitytafor
users throughout the highway safety community. r&Jéave almost universally praised the improvement
in the accuracy and timeliness of the crash dateuly is a model for other States to copy.

Citation and Adjudication Records

In 2005, the Judicial Data Warehouse (JDW) wastetet be a centralized repository of court recaods
allow sharing of information and the collectionspétistical data. However, this effort was congiénl by
the use of many different case management systenmsghout Michigan’s 255 trial courts. These syste
did not enable courts to share or access caseamaf@mn from other courts or State agencies or terface
with the JDW.

The State Court Administrative Office (SCAQO) conseatly began to convert all courts to the Justice
Information System (JIS) case management systatiaw uploading data to the JDW. The JDW extracts
case data from the courts’ case management sysathglaces it on one common platform. Court
personnel have the ability to search the JDW td &rperson known to the Michigan Judicial Systeih an
all cases in which he/she is involved. In the Jta from the various court systems are transfdrioe
standard format allowing all users to understarael data without regard to a specific county or court
system.

By the end of 2008, 81 of 83 counties and 219 & &l courts were uploading information/citations
weekly to the JDW. The remaining 36 courts are mowhe process of being ‘certified’ to be able to
upload data to the JDW. Some of the courts atéenmidst of an entire conversion to JIS and inteend
send information to the JDW once that project implete. The data warehouse project is scheduled fo
completion in 2010.

Regarding the citation tracking system recommenoled®004, no progress was made in this area.
However, with the continued implementation of thelidial Data Warehouse, coupled with the analysis
provided by those that support other componentheftraffic record systems, the requirements ariidyab

to develop the citation tracking system will becobedter defined. A citation tracking system caninet
completed without a centralized source of data dasethe citation issuance as will be provided oy t
completion of the JDW.

Driver and Vehicle Records

The Department of State (DOS) is currently testingnew driver and vehicle system in a Business
Application Modernization (BAM) project and exped¢tsbecome operational in June 2010. A new non-
significant driver license number will be phasedand the new driver license and ID cards will i a
bar code in addition to the magnetic stripe thatrighe cards now. Conviction reporting from therts is
almost totally electronic. Driver histories frommiqr States of licensing are maintained for both-no
commercial drivers and commercial drivers.

DOS will become a full participant in the Natioridbtor Vehicle Title Information System (NMVTIS)
when the BAM is completed.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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Injury Surveillance System Components
Michigan’s Injury Surveillance System (ISS) consist data collected under the direction of thedfwlhg
agencies:

Michigan Department of Community Health Pre-hodpiata
Death Certificate Data
Trauma Registry Data (future)

Michigan Health and Hospital Association Hospitéddharge Data

The inclusion of pre-hospital data to the Stat&S Idemonstrates significant progress since thequev
assessment. Over the past five years, with theastipf the TRCC, the Department of Community Healt
(MDCH) has developed a uniform EMS run report arm@iral repository for the electronic submissién o
pre-hospital data. The data collection system ldgesl by Image Trend went live on May 15, 2009 &snd
currently receiving data from nearly half of theatgéts 800 EMS agencies. Additionally, the MDCH is
developing a statewide trauma registry data systsing the same vendor. Administrative Rules
establishing trauma system guidelines have beenirpyilace and await a funding source for full
implementation.

The MDCH is the primary agency responsible for ciimgp ISS information on persons injured or killed
as the result of a motor vehicle crash. With tkeeption of the new EMS and trauma registry, infation
from these databases is currently available thratghdardized reports, ad-hoc data requests, $pedia
reports and fact sheets.

There is currently little integration between ti&Sland other components of the Traffic Recordsesyst
The addition of crash report number to the EMSepatcare report and the development of compatible
EMS and trauma registry data systems provide tipempnities for future data integration efforts.

Roadway Information

The Transportation Management System (TMS) isegady roadway information database maintained by
the Michigan Department of Transportation (MDOT)amOracle-based platform. In addition the MDOT
uses a statewide geographic information system )(Gl& Michigan Geographic Framework (MGF),
which contains information on all public roads. €6k systems are used as an aid in the managentaet of
State’s roadway assets.

The TMS has a major shortcoming in how the roadufes are stored in the Sufficiency file. A notabl
weakness in the area of roadway information iddbk of updating selected road feature data. thitieh
the way road features are maintained in the Seffity file is questionable. The Sufficiency fileopates
changes in features along a segment rather thatirgyea new segment when a major change occurs.

A project was submitted for consideration to thaffic Records Coordinating Committee for federa840
grant funding. The grant was approved. Becaus® @ction this project has been abandoned.

The 83 County Road Commissions use a software ptazhlled RoadSofian asset management tool, to
help manage the 89,000 mile county-road systenadRoft is provided by the Local Technical Assistanc
Program (LTAP) and is based upon the MGF and theldeRtion referencing methodRoadSoft is a
graphically designed, integrated roadway managersgstem developed for Michigan's local agency
engineers and managers to use in the analysisequdting of roadway inventory, safety, and condisio
data.

RoadSoft has the potential to collect data forpalblic roads. With MDOT’s concurrence county road
employees can collect road features on the Stattersyroads in their counties. This will remove the
burden from MDOT to update road features data énSbfficiency file. These data can be housedén th
MGF for use by all safety stakeholders.
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Strategic Planning

The current 2009 Strategic Plan for Traffic Recoslan up-dated/revised version of the 2005 Strateg
Plan, which used the findings of the Traffic RemAbksessment conducted in October of 2004 to igenti
deficiencies to be addressed. The changes intthte§ic Plan were prompted by the annual submissio
the federal 408 grant application for traffic red@improvement funds.

The projects in the current Plan demonstrate @amtdin to emerging technology and best practicahdn
field of crash data collection and storage. Busige of crash file issues the Plan appears ladkirsgate-
of-the-art initiatives in the other traffic recordemponents. To ensure continuous planning a feoneal
process should be adopted that forces periodieweviof not only the ongoing projects but of emeggin
technology in traffic records development in otBeates and at the national level.

The inclusion of new projects or system modificasiorevisions, or adoption of new technology shdidd
viewed as long term needs of the Michigan highwafigty community and therefore the State should be
committed to their implementation and continuouserafion regardless of the funding source.
Consideration should be given to the long term meaiance of systems and the budget implications
implicit in the continuous operation.

Traffic Records Coordinating Committee (TRCC)

The State does not strictly follow the typical mafef a State TRCC with a discreet hierarchicalcttire
consisting of Executive and Technical levels. Miehigan TRCC is an umbrella group that lists dltlwe
members, with certain individuals designated amiog the Executive level. This group has the atitjno
to approve projects and funding as recommendethénNHTSA Advisory. The remaining individuals
combined with the Executive level are consideredftfi TRCC.

However, what is usually referred to as the worldngechnical level members has become the Crath Da
Users Group (CDUG). Despite the atypical orgairel structure, the TRCC has been very involved in
the many traffic records improvements describethis report. The one obvious omission is the latk
formally designated local representatives. WHikeytare listed as members of the CDUG and have been
major contributors to the TRCC initiatives, thabgp does not have the official recognition that lddoe
accorded if listed in the formal TRCC membership.

There is a close relationship between the TRCCthaedsovernor’'s Traffic Safety Advisory Commission
that meets every other month. The TRCC chair dteand gives reports of the traffic records adtsit
and their status.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

e(rs?c 30 TRCC &



Appendix C

Acronyms
Acronym Definition
AASHTO American Association of State Highway anafigportation Officials
BAM Business Application Modernization
CJIC Criminal Justice Information Center
CODES Crash Outcome Decision Evaluation System
CPR Crash Process Redesign
DLN Drivers License Number
EMS Emergency Management System
FHWA Federal Highway Administration
GIS Geographic Information System
GPS Global Positioning System
GTSAC Governor’s Traffic Safety Advisory Commigssio
HIPPA Health Insurance Portability and Accountapifict
ITE Institute of Transportation Engineers
JDW Judicial Data Warehouse
JIS Justice Information System
NETRMS Internet Remote Management System
LEL Law Enforcement Liaison
MARS Maintenance Activity Reporting System
MDCH Michigan Department of Community Health
MDE Michigan Department of Education
MDIT Michigan Department of Information Technology
MDOS Michigan Department of State
MDOT Michigan Department of Transportation
MSP Michigan Department of State Police
MIEMSIS Michigan Emergency Medical Services Infation System
MMUCC Model Minimum Uniform Crash Criteria
MPO Metropolitan Planning Organization
NCHRP National Cooperative Highway Research Progra
NEMSIS National EMS Information System
NHTSA National Highway Transportation Research Adistration
NMVTIS National Motor Vehicle Title Information Syam
OHSP Office of Highway Safety Planning
PDO Property Damage Only
PSA Public Service Announcement
RMS Records Management System
SCOA State Court Administrative Office
SEMCOG Southeast Michigan Council of Governments
TCLS Traffic Crash Location System
TCPS Traffic Crash Purchasing System
TCRS Traffic Crash Reporting System
TRAMS Transportation Reporting and Mapping System
TRCC Traffic Records Coordinating Committee
VIN Vehicle Identification Number
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Appendix D

TRCC - Current Membership

Last First Dept-Org Email Work Phone Work Fax
Ambs Scott sambs@co.jackson.mi.us
Benac Jack DIT BenacJ@michigan.gov 517-335-2975
Bolger Matt MSP-Executive bolgerM@michigan.gov 517-336-6266
Bombery Eric bomberye@miwats.org
Booth Jill SCAO boothj@courts.mi.gov 517-373-2173
Bott Mark MDOT bottM@michigan.gov 517-335-2625
Bower Katie MSP-CJIC-SRD bowerk@michigan.gov 517-322-5511 |517-322-6326
Bruff Tom SEMCOG bruff@semcog.org
Bueter FredJ. |DOS BueterF@michigan.gov 517-322-1934
Compton Charlie ccompton@umich.edu
Cook Lance MSP-FOD cooklr@michigan.gov 517-336-6660
Culp James |MDOT culpj@michigan.gov
Decorte Bob TIA bobd@tiami.org
Dobek Marc SCAO dobekm@courts.mi.gov 517-373-8978
Duke Steve sduke@co.jackson.mi.us
Etue Kriste MSP-ASB etuek@michigan.gov 517-3366175 |517-336-6551
Farnum Kathy MSP-OHSP FarnumK@michigan.gov 517-333-5316 |517-333-5756
Henderson |Andrea ahenderson@ci.southgate,mi.us
Kuska Thelma |NHTSA-Chicago Thelma.kuska@dot.gov 708-503-8822
Lighthizer |Dale MDOT LIGHTHIZERD@michigan.gov 517-373-2334
Lyles Richard lyles@egr.msu.edu
McNinch Terry Mich Tech timcninc@mtu.edu
Mercer Betty Mercer Consulting mercerconsulting@comcast.net 517-861-7831
Mohr Brian SEMCOG mohr@semcog.org
Morena David FHWA David.Morena@fhwa.dot.gov 517-702-1836
Muinch Patrick |FMCSA patrick. muinch@dot.gov
Peet Jack AAA JCPeet@AAAmichigan.com
Peterson Thad MSP-TSD PetersoT @michigan.gov 517-336-6611 |517-336-
Prince Michael |[MSP-OHSP PrinceM@michigan.gov 517-333-5301 |517-333-5756
Rodgers Tammi Trodgers@co.grand-traverse.mi.us
Santilli James jims@tiami.org
Schreier Steve MSP-OHSP SchreieS@michigan.gov 517-333-5306 |517-333-5756
Sherman Diane MSP-CJIC ShermaDL @michigan.gov 517-322-5511 |517-322-6326
Shivley Robin DCH-EMS & Trauma |rmshivi@michigan.gov 517-241-3024
Simon Debbi A. |DIT SimonD1@michigan.gov 517-636-0244
Skeels Matt mskeels@co.grand-traverse.mi.us
Smith Sydney |MSP-CJIC SmithSydney@michigan.gov 517-322-1188 |517-322-5385
Stecker Ken PACC/PAAM steckerk@michigan.gov
Surber Rob DIT SurberR@michigan.gov 517-373-7910
Vibbert Ron MDOT VibbertR@michigan.gov 517-373-9561
Walker Jerry TIA jerryw.tiami.org
Wallace John FMCSA John.Wallace@dot.gov
Wheeler Don Dawheeler77@aol.com
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Appendix E

Signature Page

.

Fred Bueter
Michigan Department of State
Director, Document Services Division

ek [5H

Mark Bott
Michigan Department of Transportation
Manager, Traffic Safety Engineering

) 7Y A

/' Mark Dobek
State Court Administrative Office
Director, Judicial Information Systems

Office of Highway Safety Planning
Division Director

D/m‘e S ig%%,w

Diane Sherman
Michigan Department of State Police
Director, Criminal Justice Information Center

Adder L SHoré

Robln Shively
Michigan Department of CommunifyHealth
Manager, EMS & Trauma Services Section
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